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Abstract

Study on the Method for the Improvement
in the Input and Output of Apparel Logistics
- Focusing on the Case of ‘T Company -

Lee, Woo-Yeoul

Department of Port Logistics
Graduate School of Marine Fiance and Logistics

Korea Maritime and Ocean University

In situations where the importance of logistics in the apparel industry has
been increased, in this study, we were studying the improvement plan for the

purpose of derivation to see the current state of the H's apparel logistics.

Therefore, in this study, after you understand the theoretical background on
clothing logistics, improvement challenges and improvement measures derived by
understanding H's current situation and logistics Hyun fan Lulu to see the

current state of the apparel industry and the clothing logistics did.

Improvement of picking system as a remedy, Drop improvement of inventory
storage and return working environment, and to derive the distribution center
proper site selection. Clothes distribution, compared to the distribution of other

Industries and are tinged complexity, different operations may occur.



Thus, as suggested the results of this study, not only is large room for
logistics environmental improvement, the effect upon the improvement appears
larger than the other industries. Therefore apparel logistics studies, it 1is

determined that needs to be continuously performed.

In this study, focusing on the actual case of the clothing distribution center, to
analyze the problem, by studying the process of deriving the improvement in the
process of garment distribution improvement is determined to be able to use as

reference material.
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