7

Analysis of Private Container Terminal Operations
- A Case of Pusan Port-
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Abstract

As many world large manufacturers have globalised their business, carriers have
heen compelled to supply their services on a world-wide basis. This has been
achieved largely through consolidation, particularly via the system of alliances and
mergers between the larger liner companies.

To enhance customer service level and reduce handling costs, liner companices
have tended to own their own terminal facilities. Korea has recently entered in the
cra of the private container terminals and some problems raised from almost a vear
operation.

This study therefore deals with the private container terminals in Korca with
respect to the way of contract, pricing, and productivity. Based on the actual data
on private terminals in and outside Korea, problems hampered efficient operation of
the private terminals in Korea are derived, and directions for resolving them are
suggested. Finally, @ conceptional model for sound private terminal in Korea is

suggested.
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