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A Study on the Shipboard Quality Management Circle(QMC)
Activities

Jong-In Lee * Young-Mo Kim

Abstract

A ship is known as a natural quality circle. The aim of this study is to clarify the
influential factors of shipboard quality management circle activities. Based on the
survey results of 122 seafarers, we decided influential factors to 8 dimensions
(management policy, performance reward, job technique, group atmosphere, leadership,
communication, norms and cohesiveness).

The results and implication from this study were that a shipboard quality
management circle should be developed by individualizing, hurmanizing, motivating
and crossfunction- alizing activities.
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1) Master’s P&I Loss Prevention Seminar(1992), Working paper, The Standard Steamship
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