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A Conceptual Study for the New Approach to the Logistics Benchmarking:
Supply Chain Management Approach

Chul-Min Kim - Changhoon Shin

ABSTRACT

Through the world, the logistics process has been the center of interest in the corporate
innovation. As an innovation tool, benchmarking has been widely used by the researchers
and business practitioners. So many researches have been done in the benchmarking area and
most of the researches have been done from the viewpoint of intra-company
process/performance improvement. However, today, the rapid diffusion of the supply chain
management makes the concept of the benchmarking changed because the supply chain
management conceptualizes the competition not as company vs. company but as supply chain
vs. supply chain. This study re-conceptualizes the benchmarking as the supply chain
benchmarking on the basis of the supply chain management philosophy and presents the
conceptual model for the effective implementation of the logistics benchmarking.
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