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A Study on the Impacts of Educational Reform on the Change
of Organizational Culture of Secondary Schools

Youll- Soo, Nam

Department of Shipping Management

GGraduate School of Korea Maritime University

ABSTRACT

The purpose of this study was to explore the nature of the relationships between
the determinants of organizational culture of secondary schools and several tvpes of
organizational  culture  classified by  three  criteria:  Hierarchy -oriented,

Relationship-oriented and Organizational development-oriented one. An empirical study

was carried out to examine how the school teachers perceive the educational reform

strongly effected by government,

The determinants of teachers’ perceptions on educational reform can be utilized not
only in suggesting the theoretical bases for the counter-measures of the effective
school management but also in formulating the practical policies enhancing members’

satisfaction on the organization.

The data investigating the determinants of organizational culture and members’
perception on educational reform in the secondary schools were collected from 600
teachers in the cities of south-eastern parts of Korea by the use of questionnaire
method.

The frequency analysis and cross tabulation method were used to analvze the data.
The results of cross tabulation method were found to be as follows:

(1) Educational reform program was classified into three different tvpes on the basis
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of Dthe degree of expectation of protecting organizational hierarchy @the degree of
harmonization among the organizational members @the degree of formulating
effective strategy in organizational development

(2) Organizational culture was classified into 4 different types on the basis of the
degree of hierarchical structure in the organization: @ Rational culture @
Ideological culture @ Consensual culture @ Hierarchical culture

(3) Organizational culturé was classified into 4 different types on the basis of the
degree of well-harmonized organization: 1: Caring Culture @ Apathetic culture 3
Exacting culture @ Integrative culture

(4) Organizational culture was divided into 4 different types on the basis of
organizational development strategy: L Innovational culture @ Management culture

‘3 Stagnated culture 4 Admission culture

The results of the analysis led to the following conclusions:

(1) The contents of educational reform are strongly correlated with the change of
organizational culture in the secondary schools

(2) The change of educational environment are strongly correlated with organizational
culture in the secondary schools

(3) The management style and educational philosophy are significantly correlated with
organizational culture in the secondary schools

(4) The impacts of educational system change on organizational cuiture were found to

be significant for the periods of 70s, 80s, and 90s.

For the effective organizational development in the secondary schools, it appears to
be imperative to establish management strategy designed to clear out divergencies in
teachers’ perceptions and knowledges on the organizational culture and educational

reform.
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