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Marketing Strategy for Kwang-Yang Container Terminal

Un-Soo, Kim - Kyu-Suk. Kwak

ABSTRACT

Sea port which was regarded as social overhead capital supporting the other
industries is transfigured as a kind of active economic industry. In  this
situation,  marketing  acuivity of  a  port  becomes  an  important  factor.
Kwang-Yang container port completed on December, 1997 1s required to
maintain the strategic marketing plan to be quick in the circumstances change.

In this study, the researcher tried to suggest the marketing strategies of
Kwang -Yang port as a challenger port through the systematic approach for
the marketing. The conclusion is summarized as follows:

First, The tendency of strategic cooperation between hners and the greatness
of vessels are leading the port o unile seperate operating groups to the united
organization. To induce great liners to the port. operaung and marketing
activities should be concentrated to the united organization.

Second, marketing organization should be installed in the united organization
to plan and execute the marketing activity intensively for inducing short term
traffic. So it s requested of setting the speciality department of marketing 1n
wang Yang  port and doing the best of advertising  activity of terminal
operating company.
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Third, progressive marketing activity is needed to grip the standpoint using
the strengths and opportunities analyzed in chaper 5. The strategies will be
the promoting visit of world liners and inducing the coastal service to acquire

vanious feeder service network.
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