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21) Exxon 41A}e] Yerkes, RS.& %1719 d Ao 3l &3 o] I H3z: ). How do we increase the
attractiveness of the maritime industry to highly capable young men and women? How do we retain the best among the
young deck, engineering, and electronics officers who are entering our industry. The basic rules here are USE THEM
and KEEP THEM CHALLENGED. It is certain that if such individuals are not allowed to perform, or if they are not
permitted avenues within the industry to develop their abilities and their careers, they will go elsewhere. Two methods of
Keeping such officers challenged are :

1. Create shipboard and shoreside management environments which are sufficiently loose to permit such individuals to
work up to their potential.

2. Periodically rotate these officers ashore on engineering and other management assignments.

(Yerkes, R.S., Automation and Electronics Maintenance on High Technology Vessels-A new Approach, Proceedings of
Eighth Ship Technology and Research Symposium, Society of Naval Architects and Marine Engineer, 1983, pp. 89 -90.)
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