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Abstract

A Study on the Problems of Foreign Seafarers’

Management System and Measures for Improvement

Kim, Kun-Jin

Department of Shipping and Port Logistics
Graduate School of Marine Finance and Logistics

Korea Maritime and Ocean University

As of the end of 2016, the total number of seafarers employed by
ocean-going Korean Vessels is about 20,000, of which about 8500 are
Korean seafarers, and about 11,000 are foreign seafarers, accounting for
57% of all seafarers. Foreign seafarers have been allowed to hire since
1991 and Chinese seafarer was hired for the first time in 1993, but now
there are various nationalities including China, Philippines, Myanmar,

Indonesia, Vietnam and Ukraine.

Considering the impact of foreign seafarer on the ocean—-going Korean
vessels, it 1s recognized that foreign seafarer are indispensable for vessel
operation, not being eliminated after a short period of employment.
However, although it has been operating for a long period of about 27
years since the permission to hire foreign seafarer, the foreign seafarers’

management system has not been organized systematically. The purpose of
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this study is to provide a more efficient and systematic management of
foreign seafarer by summarizing the current status of foreign seafarer and
the problem of the foreign seafarers’ management system of the
ocean-going Korean vessels. In addition to the analysis of the previous
study, this study was conducted by surveying on the shipowner company,
the ship management company, the crew manning company ,and then to

find ways to improve it. The conclusion is summarized as follows.

First, it is necessary to reorganize and apply the collective agreement or
the law applicable to the foreign seafarer separately in regard to the
foreign seafarer related laws and collective agreements applied in the same

way as the Korean seafarer.

Second, it 1S necessary to change the decision maker to shipowner in
deciding on the number of foreign seafarers employed by the ocean—going
Korean vessels or if the decision maker (shipowner’s association and
federation of seafarer’s union) remains the same as before, The relevant
law must be clearly defined of the decision maker. In addition, considering
the status of supply and demand for each position of Korean seafarer, the
number of foreign seafarers should be applied for each position and in
order to maintain the balance of Korean and foreign seafarer members by
ship’s type, it is necessary to designate designated international ship by

ship’s type.

The third is to expand the recognition arrangement for certificate of
ship’s officers to eastern Europe and Asian countries in order to expand
the range of options for hiring foreign seafarers according to their

competitiveness in each country.

- viil -
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The fourth is to prevent the waste of administrative manpower by
simplifying complicated and unnecessary administrative procedures
(Abolition of issue and submission for a written opinion of seafarer’s union
, Abolition of education of maritime laws and issue a foreign seafarer’s
certificate of qualification of bare boat charter hire purchase vessel,
Abolition of duplicate submission of license and educational -certificate
already certified at the time of issuing the foreign seafarer’s certificate of
qualification when approving boarding a ship, Providing information for
immigration offender to the shipowner from relative authorities and so on)

from hiring and boarding of foreign seafarers.

The fifth 1s to establish a systematic education and training system for
foreign seafarers in foreign seafarer’s country in cooperation with related

shipping companies and government authorities associations and so on.

It is time to improve the management system of foreign seafarers based
on the basic data of this study in order to efficiently operate the foreign

seafarers employed in the ocean-going korean vessels.
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