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Abstract

A Study of The Efficient Military’s Performance Appraisal System

- A focus on the naval officer Performance Evaluation system -

Jun-Hyuck, Kwak

Department of Shipping Management
Graduate School of Maritime Industrial

Studies Korea Maritime University

This research method draws up an improvement plan by analyzing
literature surveys and cases on leading studies and related system with the
presentation of the theory of "Performance Appraisal System” and the

status of "Naval Officer Performance Evaluation system”.

This research compares and examines the Officer Performance Evaluation
System of the Army, Air Force, US Navy and public service personnel of
the central government. The range is limited to the field of Performance
Appraisal Management and the subject of status are officers.

This research is composed of 5 chapters as follows.:

The first chapter, as the introduction part, explains the purpose and



background of the research.

The second chapter explains theoretical background such as the purpose,
course, method and procedure of the Performance Appraisal for the purpose
of examining the Performance Appraisal System of the military and it is

focused on the contents that are related to this research.

The third chapter contains comparative analysis of characteristics and
contents for the Performance Appraisal System, in another words Officer
Performance Evaluation system of the Navy, Army, Air Force, Government

Organization and US Navy.

The fourth chapter presents the improvement plan by analysing the
systematic and operational problems of the Naval Officer Performance

Evaluation system.

As the last chapter, the fifth chapter contains conclusion, which

synthesizes the result of the research and contains the preview and future

tasks.
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