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A study on the Innovation of Navy Logistics System

Jang Hyo Chul

Department of International Trade Economic
Graduate school of

Korea Maritime University

Abstract

The purpose of this thesis is to suggest a development plan for the Navy
logistics system, based on the successful logistics theories applied in
the private sector. In this thesis, the Korean Navy logistics system was
examined in the field of the storage task, inventory management task and
logistics information system. Several problems were identified as
follows.

First of all, the inventory task showed the lack of methodological
approach, labor—intensive form, inconsistent association with the
logistics information system, and the problems with storage room. The
solutions for these issues will be solved by setting storage regulations

for each items, phases—in introduction of automatic equipment,
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efficiency improvement of storage tasks through the application of RFID,
and combining it with the logistics information system in a consistent
way .

Second, the administrative procedures showed the problem to set
Authorized Stockade List (ASL) and Non-Authorized Stockade List (N-ASL)
and the problems in the property inspection method. To solve them, the
professionalized management method for requirements estimation and
automated system of inventory management and property inspection should
be applied.

Third, i1t 1s confirmed that the logistics information system has been
rarely used since 1t was established in spite of a lot of investment
funds. Furthermore, this system showed lack of ability to link with the
newly developed system. As a solution, computerization of logistics
administration tasks and comprehensive information system are needed to
be built. Through the system building, 1t activates logistics
information system practices and integration with other systems to
accomplish efficient and rationalized tasks.

To sum up, the Navy needs huge change in the logistics system. To
overcome the existing and stereotypical pattern, 1t should accept the
advanced logistics theories and methods in the private sector to

innovate its logistics system.
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