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<ABSTRACT>

A Study on the Status and Suggestions of Project financing

in Port Construction

Song, Baek-Ho

Major in Department of Port logistics
Graduate school of Maritime Industrial studies

Korea Maritime University

Abstract

The purpose of this study is to look at risk factors, problems shown in the
operational phase by Private capital port project financing case and to propose
the improvement.

In order to achieve the purpose of this study, I performed a literature search
and actual case research through multiple cases; Pusan Newport phasel project,
Mokpo Newport project, Incheon North port project.

However, Specific contents on Project financing of private investment port is
not only much different by year, by thesis, by institution but also uncertain.

So I analyze the data collected through actual person who induced by
acquaintance in charge of project.

The problems shown in the case of private capital port constructed through PF
are as follows: completion delay, shortage of volume, mismatch between the supply
and demand of port, immoderate marketing cost caused by excessive competition.

[ set up improvement plan by analyzing some problems through the case study of
private investment port built by project financing.

Improvement plan which should be reflected in construction of the port are as

follows ;



Firstly, when the port is under construction, the demand and supply forecasting
method should be improved.

Estimating volume at the constructing time through private capital, the tariff
should be segmented in accordance with classification; the import and export
cargo, transshipment cargo. In the early operation of port, the volume should be
somewhat forecast conservatively because the problems come up a lot, for
instance, Verification of new equipment, the settlement of additional service
and after normally operation, Estimating volume according to the capability per
berth would be more reasonable.

Therefore, government needs to revise the port development project so that port
supply can be adjusted.

Secondly, Compensation provisions relating to violations of government support
should be detailed.

Project operators not are able to receive compensation because concession
agreement signed government and private entrepreneur regarding the construction
doesn't define detailed coverage and specific measuring range relating to
violations of government support.

Substantial financial support should be applied to project operators by clearly
defining coverage and measuring range to pay by the government to operators in
concession agreement .

Thirdly, in case of refinancing, profit sharing should be excluded in the
business without MRG.

Sharing profits in MRG business should be shared with government because
satisfactory financial arrangements became possible making the financial
conditions better as the national economy improve. But project operator in the
business without MRG should be excluded from profit sharing for refinancing
because they take responsibility for all loses.

Quantitative analysis of this study is a bit short because it accesses to only a
literature survey and on-site interviews. But this study is important that it is
to analyze some problems and to suggest improvements of private capital ports in

scarce situation concerning private capital port through project financing.

_iv_
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119 Zgshe]l 20061 19 1-197] 344 7%, 2007d 19 1-194 342 37} 4%
22009 59 1-2¢HA] 344 o R F 9HAAS FFSIN oY, AGN oy woR
200630l =3k 1-19+A] 3440 diair = 2009 100l F-Abawkgatel] wjztale] &

A & 644 DTl AU

AL 54 sEOP oL =7 TAFT(Hub port) o2 i
ARIAT AL | B R
AFdulE | Aeoly BF 9MA(5RHEF, 3.2km), ¥l FF-A] 3,083%m”

19,984 ¢

I (A 16,3929180, FalARIONFRA) 3,504919)
°E £ 20004 19 12l 2u{olzo|=
FFAH] 2% 3,886 (AA7H4)

AF g | AR 9.5%

oy 0
ZO]— HA &=

HR-2] BTO (Build-Transfer-Operate) ®2]

97173 F3 o R7EE 504

2001.11.17 ~ 2014.2.17
L RARIEFED)

H{ o
1-1(3441) : ’05.12.9 (06.1.19),
A+ 717E 1-137H344)) @ ’06.12.31 (C07.1.1)

1-2(3441) : '09.5.11 (09.5.21)
SR EALY EF () 1

H 4.2.17
« 2006H E= 1-1 3MAM2 2009 1038 F

AbsterE AHBRAYI o2t

23 23.9%, DP World 29.6%, 3858 10.5%, AdAd 7.9%,
ALFSFIUTAL 9.6%, FE21H 6% 5 (1270 2F 17704
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2) =2 HE ulo|[HA

BAAGARAL e AV 3 PAAGE)E 1A TP 1
WA F§F4, ATERefinancing)ol o1 27174 33ellel ook A AsHAr)
(1) 1-1=tA 3824 (2003'4)

NS Ao et Az eale] oy HES waAE soldyon 2T

=
7] 9ske] 2002 59 249A R AP FFREFIAIL B E (Mandated Lead Arrangers)S

MAsEe] 2003 5€ 29dUAE F&
o oS A s 2,450

= A A a2 A T

NwEs Al
A3t 918

A= A7) B B

LIBOROIA 1.95%E 7hake Zxiejtt.
uel 163 2%
) el AFshe =21

<H#3-2> Fiokagat 115 S 871 8Y oAE e

o] e =
US$ 276wkl o] | o o]z

719E7 2 HE M- sES w
7] AR o] Abgoll A 1.5%5 7FAESE o] Abgolw | QkatqlHe 3712
AFL 2008 6¥ 30UH-E] wjuby] o] kA
Fekstn, oAb ofAe WE o] xAH VNI 3HE e 6vid T

ok 1-TEHA FEOFHIW L AT <k 325t Lo,

kg A A5G

=

AR A A AdHd =
G238 87,500,0004 ¢
AshA] AFA /EE%‘(_—TA) 87,500,000@%
- &)FAE2- 3 40,000,0004 ¢
A8 (F2) 30,000,0004 ¢
SHA| 245,000,000 ¢
The bank of Tokyo—Mitsubishi,Ltd.,Seoul Branch $ 33,000,000
Credit Lyonnais, Seoul Branch $ 30,000,000
DZ Bank Irelanbd plc $ 30,000,000
HVB Banque Luxemburg Societe Anoyme $ 25,000,000
Intesa Bank Ireland plc $ 25,000,000
9)3}aFY+ | Kreditanstalt fur wiederaufbau $ 33,000,000
KBC Finance Ireland $ 25,000,000
WestLB Ireland plc $ 25,000,000
Norddeutsche Landesbank Girozentrale, Singapore Branch $ 20,000,000
Dexia Investments Ireland $ 15,000,000
Suitomo Mitsui Banking Corporation $ 15,000,000

A

US$276,000,000

At HARAERH(F) ZHALE LA (2004)
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2 1=tA4 823 A& (20044)
g-ote] wEgoel nhE FANGWRAY 1-25kA] A1)
Apom FAE T shsl 1270) 3

87 =R

Sh 129 AR EFHY AURDLS §1she] A3 3,5009]
e ZRAE stolud tEdS( ‘18 F4d”

A A3} T}
28,000 wWwkel W 9] 3}A}Q]
1944 &8

ojAbEeIH, 2] 5kAk<]

.‘E =
(o,

GA S5V 2 T dS < 3-3>3 o,

':._|'71| Ell.%jl [=E ] okI-IElLoII

= 1o |

r

T2 2010 6¥€ 304 =N v qbr] ol oFAo il 183 &3 %

= R WE o) AAFIZHINY, MY B e/l Eae) Do) AFetE =7

Al #Adste] 2§
BN EAL TEHA] (1-19H7)
A 2 913} US$ 4659 7H
S 2004 129 16YA R

ol wel 1-19HAl w8 HFAS st Jd=d A=
1

AN (DA d =

§H7HF)

SIARA] o] AFErofl A
=5 3709 LIBOROIA 1.55%E 7FAksh o] x}-&o)

g3kstr, o]}
ojtk. 1

RE

BRI

70,000,000% ¢

2388 (5

70,000,000% ¢

g2 e

60,000,000% ¢

o R AYHE(F) 30,000,000 €1
VAT g w e (F) 30,000,000 91
FRA 35,000,000 ¥

AHd 8k Al () 30,000,000 €

Filghe3) 25,000,000 €1

A 350,000,000 €

ANZ Investment Bank, Seoul Branch US$ 48,100,000

Banca Intesa S.p.A US$ 33,700,000

The Bank of Tokyo—Mitsubishi.,Ltd.Seoul branch US$ 48,100,000

Calyon Corporate and Investment Bank, Seoul Branch | US$ 48,100,000

DZ Bank AG Deutsche Zentral-Genossenschaftsbank US$ 48,100,000

ol Kookmin Bank US$ 38,500,000

Kfw IPEX-Bank

US$ 44,300,000

HVB Group

US$ 34,700,000

WestLB AG Hong kong Branch

US$ 34,700,000

ABN AMRO Bank N.V.

US$ 28,900,000

Sumitomo Mitsui Banking Corporation

US$ 28,900,000

Standard Chartered Bank

US$ 28,900,000

S}k 7;”

US$465,000,000

A5 BT

AL R 3141 (2005)
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