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An Empirical Study on the Determinants of the
Successful Strategic Alliances between Container
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Abstract

An Empirical Study on the Determinants of the Successful

Strategic Alliance between Container Shipping Companies

Lim In-Beom

Department of Shipping Management

Graduate School of Korea Maritime University

The objective of this study is to conduct an empirical analysis
to find the determinants of successful alliances between container
shipping companies. In order to fulfill this objective this paper is
divided into four main parts. Firstly, this paper examined various
concepts of strategic alliances through literature review. Secondly,
this paper summarized previous empirical research related to
determinants of successful strategic alliances. Thirdly, this paper
conducted an empirical analysis to test the relation among
variables related to the performance of strategic alliances between
container shipping companies. Finally, this paper analyzed the
determinants of the success of strategic alliances between
container shipping companies.

To test the hypotheses, data were collected via questionnaire

survey among container shipping companies which have involved



in alliances. The questionnaire data were analysed using the
Statistical Package for the Social Science (SPSS) 10.0. To test
the hypotheses, reliability test, factor analysis, correlation analysis
and regression analysis of variance were conducted.

The results of this study are as follows:

Firstly, in case of strategic characteristics, strategic importance
and manager’s attitude affect the success of strategic alliances.

Secondly, in case of partnership characteristics, commitment,
trust, and interdependence were identified as the most important
elements for the success of alliances between container shipping
companies..

Thirdly, opportunism was regarded as the least important factor
for the success of partnerships.

Fourthly, in case of communication, communication quality and
information sharing between partner companies were found to be
as the most important elements which affect the successful
strategic alliances.

Finally, in case of management characteristics, systematic
management was found not to affect the successful strategic
alliance.

In conclusion, in terms of strategic importance, manager’s attitude,
commitment, trust, interdependence, opportunism, communication
quality, information sharing and systematic management were found
to affect the performance of strategic alliances between container

shipping companies. Container shipping companies which are already



involved in alliances or are planning to make partnership should

consider carefully those factors to improve their alliance performance.
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ARl od 2R AVIdde =SR2 deto]d 2 (Global
Alliance) AA7F A2 FH o] LA ZFoZ A2 Zloth

o] % 19984 3€¥ol= F8 HAARE M&A A9t= 7|E =284
o] A2 (Global Alliance) L& WIHAAZE wAlH I A2 S2Hd
gho]l A= (Global Alliance) 1w ruolH=detold =7t g A+
S AR Gr1dsE S2AAFAA Ao AAFHJ oo} T
EvergreenA}7} A3 AFQI  UnigloryAte}F  LTA}
Sea-LandAtE Qlesto] S 2RABZAAIE 2te 271d AR
HAls et ofol wel o] AAl A7 Aol = 37 == Aol
A 2~ (Global Alliance) 1% ¥} 27 ZA A AR o] gt = H A1) 2~ 4]
A7E = o, olofx F= Al 7P COSCOA}
K-Line ¥ Yangming/t¢t S2HAFAAES +53517] A2, F
o= CSCLAFF CMA-CGM % NorasiaAtel @8 #AIE st

AA A 2e SREAHAY F5e 8k v
_L
=

it

,  MaerskAF7}

2000 S Vo AA A7IASE
Alliance) A Aol FHolstar = AAZFC Bi{AgE Any <
3E2-6>0A K= wkep o] ad=detold~TiFo] 2793 651
3, 192teu® ZFHujoly, FE=degoldxiFol 163 2 447
3134teu® 1 thgolth Elal COSCO/ KL/ YMLILEo] 2103
417 2520teu, FrutelEl=detolAd21Fo] 1495 367t 570teu® &
T 30%Heus Z 33kt

_67_



<G 2-6> SREdAGo|dATFE HAgAute dg 2 A
o 2000 2003
2 | A5 (tew) | & | A 5 (tew)
aREdEeld Hapag-Lloyd| 23| 67165 | 30| 110,494
(TGA) MISC 36| 45500 | 36| 45500
NYK 73| 152477 | 82| 208277
OOCL 34| 112942 | 39| 140,966
P&ON 113 | 275108 |[136 | 377,342
Al 279 | 653,192 [323 | 882,579
R e R - s P 32| 111,669 | 37| 143,169
(TNWA) APL 81 | 214814 | 96 | 284,134
MOL 50 | 116651 | 58 | 163,873
Al 163 | 443134 [191 | 591,176
Cosco/KL/YML Cosco 118 | 194891 |128 | 235591
K-Line 49 | 108618 | 61 | 175786
Yangming 43 109,020 49 142,326
Al 210 | 412529 |238 | 553,703
FrHelEl =detol A2 |z oka 30 | 55900 | 30| 55900
(TUA) 3l 5 & 66 | 214105 | 76 | 267,205
DSR-Senator 7 23,400 7 23,400
UASC 46 | 67,165 | 46 | 67,165
Al 149 | 360570 [159 | 413,670
A% AT, FRAAFAAL WA AT 5 ST,

=g

A333%, g AbE Al A4, 2001. 6.
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A s AAIEER S Y AAE] A EW vhaat 2

1) ad=dgolAd TR
JA=dEolAATEL 1998 3 A1x AA A7|AEE 22
HA o]l A~ (Global  Alliance) A Al 7§H 2 &7 Hapag-Lloyd,

MISC, NYK, OOCL % P&ON Alel]l ol&f &aje] A= 2+
Al <FE 2-8>o|A HiE wpel o] Euwl 3 "l A et o

HugrRo] A SSX, FEX, JCX % CKX ¢ 471 HAgRAMH|~E,
TTEEAM A, B, C, D B ES 5 AIRANAE, i UM
FERAME ATX/SGX MEAA M| 2o o7k = 183 Auj2s
AAsta ok aela ol 9elE Uik ¥ Eu gz o] AEX/PNX
M, PAXAMEI A 5 27 FEO dedAnas At .

olel me} HHFE F 63, TFIR F 5FA, dAGIR F

3FA T T A VIR RAA dEHecw T 4T F 1A
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<E 2-8> ad=dgoldrafe Fo 2 gAY & Aujx dF
(F4 : tew)
=gy
i CEECI RN 713 H 3
N Tt
2
SSX 6 |4,960~5,762| 5 g ot/ & /5] A<t
o) FEX 5 |4,730~5.006| = &/5- 1] A ot
FE JCX | 6 [2897~2,990|=% /50 A o}
CKX 5 12,916 ~3,606| = &/5 1] A et
A 9 |6,214~6,788| %55/ kol/ =%
B 8 [4469~4.890|% 5/ %5 dol/= 5
::L C 8 [5,174~5762| %58/ 5 ol 25
[}
D 8 |5468~6214| %58/ F 3/ % o/ %
E 8 [2,.803~3,607| %58/ % 8/5F 5/ % /5 o}
ERE: o o
. ATX/SGX | 8 12,803~2959|4 = /51| 5t/ 57
[}
B Ee/F 5/ L ol =
WEY | AEX/PNX| 15 [2714-4890] | 0o ] o ~ v
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